AGENDA

ISHPEMING CITY COUNCIL SPECIAL MEETING
Wednesday, October 2, 2024 at 6:00 p.m.
Ishpeming City Hall Council Chambers
100 E. Division Street, Ishpeming
City Hall Telephone Number: 906-485-1091

1. Meeting Called to Order
2. Roll Call
3. Approval of Agenda
4. Public Comment (/imit 4 minutes per person)
5. Items of Business
a. Quarterly Presentation from Lake Superior Community Partnership
b. Confirm 2024 Form L-4029
¢. City Manager Search Update
d. Quotes for Daewoo Forklift repairs
e. 2025 Proposed Budget Discussion

6. Adjournment

Grant Getschow
Interim City Manager
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Baril Engine Rebuilding, Inc i

996 Centennial Street EStImate #1 1 7859
Green Bay, WI 54304 Created: 8/20/2024 01:38 PM CDT
(920) 336-4600 Payment Term: On Receipt
Info@BarilEngine.com Service Writer: Jeff Herlache

Barilengine.com

City of Ishpeming 1999 Daewoo G30E-3 Mits. 4G64 CC4219
208 South Lake Street

ishpeming, MI 49849

Mobile: (906) 362-2496

mechanic@ishpemingcity.org

Gi4 Cleaning & Inspection

Description Subtotal
1 Gi4 Head Spray Wash (CG-HSW) $27.00
2 Gi4 Prep and Magnaflux Head (bG-HDC) 3_3;.)-;0
3  Gi4 Head Disassemble (CG-HDS) $36 00
! 4  Gi4Block Spray Wash (CG-BSW) $36.00
5 Gi4 Prep and Magnaﬂux Block (CG BIM) $54.00
6 G|4 Rod/Piston Spray Wash (CG RSW) $20.00
7  Gi4 Shaft Spray Wash (CG-SSW) $54.00
8 Gi4 Eghziete Lonaaock Disassemble (CG-DLB) si’éé’b’é
EPA (3.5%): $19.41  Shop Supplies (5%): $27.73 Tax (5.5%): $33.10 Total: $634.84
Gi4 Assembly Dept
Description Subtotal
1 Gi4 Corﬁplete Long Block Engine Assembly (AY-CLB) $1,040.00
EPA (3.5%): $36.40 Shop Supplies (5%): $52.00 Tax (5.5%): $62.06  Total: $1,190.46
Gi4 Block Dept
Descnptlon Subtotal
1 Gi4 Deck and Resurface Block (BK-RSB) $157.95
2 Gi4 Bore Cylinders (BK-BCL) $104.00
3 Gi4 Hone Cylinders (BK-HCL) §79.44
' 4 Gi4 Check Align Bore (BK-CAB) $101.40
EPA (3.5%): $15.50 Shop Supplies (5%): $22.14 Tax (5.5%): $26.42 Total: $506.85
Gi4 Head Dept
Description Subtotal
1 Gi4 Pressure Test Cylinder Head (HD-PTH) $68.25
2  Gi4 Resurface Cylinder Head (HD-RSH) $167.70
3 Gi4 Grind Valves 2v Head (HD-GVT) $89.70
4  Gi4 Cut Seats 2v Head (HD-CST) $93 60
5 Gi4 Assemble 2v Head (HD-AHﬁ $97 50
8/22/2024 Baril Engine Rebuilding, Inc Page 1 0f 3

Powered by Shopmonkey.io



Baril Engine Rebuilding, Inc

| 996 Centennial Street
Rl L = Green Bay, WI 54304
(920) 336-4600

NN SRR Info@BarilEngine.com

Barilengine.com

If this estimate and/or work order is for a part or component of a motor vehicle, YOU

ARE ENTITLED TO A PRICE ESTIMATE FOR THE REPAIRS YOU HAVE AUTHORIZED.
THE REPAIR PRICE MAY BE LESS THAN THE ESTIMATE, BUT WILL NOT EXCEED THE

ESTIMATE WITHOUT YOUR PERMISSION. YOUR SIGNATURE WILL INDICATE YOUR

ESTIMATE SELECTION.
1. I request an estimate in writing before you begin repairs.

2. Please proceed with repairs, but call me before continuing if the price will exceed $

3.tdonot want an estimate. ____ X___

If you are leaving an any engine or part with us for examination and/or estimate of the

Grand Total ...
Paid To Date

cost to repair it, you agree that when the examination is complete, we will make TWO

attempts to contact you, using the contact information you have provided. If within 30
days of our second contact or attempted contact, you have neither entered into a

contract with us to repair the engine and/or part nor picked up your engine and/or
part, we will assume that you deem the engine and/or part to be of little or no value,
and we will dispose of the engine and/or part as we see fit, and retain the scrap
proceeds, if any, without any obligation to account to you for the scrap value we

received.

.................................................

.................................

REMAINING BALANCE

Estimate #117859

Created: 8/20/2024 01:38 PM CDT
Payment Term: On Receipt
Service Writer: Jeff Herlache

$4,898.61

($0.00)

$4,898.61

You agree that we are under no obligation to attempt to sell the engine and/or part, but in the rare event that we make a successful attempt to sell your
engine and/or part in “as is” condition, the proceeds of sale, after deducting the costs of notification/sale, reasonable handling fees, and any other amounts
you owe on your account, will be treated as unclaimed property under Wisconsin law. NOTE: If you agree to have an engine and/or part repaired pursuant to
the estimate or have agreed to waive the right to an estimate above, the engine and/or part will become subject to a mechanic’s lien. If, thereafter, you fail to
reclaim the engine and/or part or to pay for work completed, Baril Engine Rebuilding, inc. will proceed under the Wisconsin statutes that govern property

subject to mechanic’s liens.

Engines or parts remanufactured with a part or parts provided by the Customer are not warranted by Baril Engine. For all warranty details and procedures,

please see our website (www.BarilEngine.com) or contact us for a copy of our Baril Engine Rebuilding, Inc Limited Warranty.

Signature

8/22/2024

Baril Engine Rebuilding, inc
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‘CHAM P—JONCHARTER MODERN MATERIAL HANDLING

Iron Mountain
Phone: 906-779-2360 Fax: 906-779-2357

QUOTE Web Site: www.champion-charter.com

To: City of Ishpeming QUOTE: smh091224-1
ATTN: Bill Anderson

Correspondence to:
Champion Charter

2809 North Stephenson
Iron Mountain, MI 49801

Reference: Engine Replacement

Bill,

We are pleased to offer the following quote to install a remanufactured engine in your
Daewoo Forklift, SN: CX-03251.

This repair will require mobilizing your forklift to our Iron Mountain shop to perform the
work. We will provide a free loaner forklift for the duration of the repair.

Repairs to include:
e Pressure washing entire lift.
Removing old engine.
Replacing torque convertor oil seal.
Removing radiator and having it flushed and pressure tested.
Replacing ring gear.
Installing remanufactured engine assembly and replacing all necessary external
parts which includes all ignition components, upper and lower radiator hoses,
thermostat, belts, gaskets, starter, oil and air filters, coolant, and engine oil.

Remanufactured Engine Assy $3,876.00

Engine Core Charge (This will not
be charged unless core is not returned) $1,675.00

All necessary parts to replace engine

(as stated above) S 674.36
Freight (Estimate) S 350.00
Labor including transportation $3,630.00

ESTIMATED TOTAL $8,530.36



City of Ishpeming
Quote: smh091224-1
Page 2

Please note that this is only an estimate. Costs may change due to circumstances
encountered. We will advise of any changes. This price is based on a good usable core
being returned. If there are any unusable components or damage to the core the
vendor will charge for the items that need to be replaced.

Bill, please feel free to contact me with any questions that you may have at
906-779-2396 (shop) or 906-360-9069 (cell).

Terms and Conditions: This offer is expressly subject to and conditional upon Champion Charter’s Standard Terms and Conditions of Sales along with Returns and
Cancelations. Copies can be provided upon request or found on htip://www.champion-charter.com/terms-and-conditions/ Unless otherwise stated Champion Charter herby
objects to any additional or different terms set forth in Purchaser’s request for proposal, specifications, purchase order, or any other document of Purchase. Acceptance of
additional or different terms must be specifically assented to in writing by Champion Charter.

Terms: N30 Thank yeu for your inquiry.
Champion Charter
F.O.B.: Prepaid & Allowed By: Shawn Hallgren

Lead Time: 2 Weeks ARO Quote Valid For: 30 days




