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ISHPEMING CITY COUNCIL
ORGANIZATIONAL MEETING
Wednesday, January 15, 2025 at 6:00 p.m.

Ishpeming City Hall Council Chambers, 100 E. Division Street, Ishpeming MI (906) 485-1091

Call to Order
Pledge of Allegiance
Roll Call

Approval of Agenda

Public Comment (Zimit 5 minutes per person—to be used for general public comment or reserved for an agenda item)

Consent Agenda

Minutes of Previous Meeting (December 4%, 6%, 13% and 20%)
Approval of Disbursements

Confirm 2025 Publishing Source — The Mining Journal

Confirm Payment to UPSET for 2025 - $10,000
Confirm Payment to Commission on Aging for 2025 - $9,000
Monthly Reports from Departments
a. Financial Statement Report
b. Department of Public Works Update
c. Carnegie Library Report
Public Hearings — None
Unfinished Business
a. Fire Tower Report
New Business
Review/Confirm Policy 601: Council Rules of Procedure Policy
2025 City Council Meeting Schedule
2024 Fourth Quarter Budget Amendments
Proposed 2025 Fee Schedule
Schedule Unsafe Building Hearing: 409 Maple Street
Resolution 1-2025, Adopt Poverty Exemption Income Guidelines and Asset Test
Change Order #2 — Second Street Storm Sewer Repairs
DPW-Water Sewer Department request to purchase Vactor Truck
Quote for repairs to the Pierce Fire Truck
Request to declare DPW equipment/vehicles surplus
2025 City Health Insurance Coverage
Public Comment (limit 3 minutes per person)
Mayor and Council Reports
Manager’s Report
Adjournment
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Grant Getschow
Interim City Manager

Confirm 2025 Depositories — Nicolet/TruNorth/First Bank/Comerica/Charles Schwab/Edward D. Jones



