ISHPEMING CITY COUNCIL SPECIAL MEETING
Wednesday, July 29, 2026 at 6:00 p.m.
Ishpeming City Hall, 100 E. Division Street, Ishpeming, MI 49849
City Hall Telephone Number: 906-485-1091

1. Meeting Called to Order

2. Roll Call

3. Approval of Agenda

4, Public Comment (Zimit 4 minutes per person)

5. Public Hearings — Dispose of Property Along Malton Road

6. ltems of Business
a. Confirm Mayor Appointment: Jennifer Morrow to fill a vacancy on the Planning Commission, Term
Expiring 11/2028
b. Confirm Mayor Appointment: Mary Adams to fill an alternate vacancy on the Housing Appeals Board,
Term Expiring 12/2026
c. Confirm Manager Appointment: Bailey Knight to fill a vacancy on the Downtown Development
Authority, Term Expiring 7/2030
d. Confirm Manager Appointment; Tamara Doney to fill the school representative vacancy on the
Downtown Development Authority, Term Expiring 7/2029
e. Letter of Support for the Ishpeming Ski Club Phase II Lighting Project
f. Request to Demolish Bruce Asgaard Playground at Wabash
g. Resolution #19-2026, A Resolution Supporting the Designation of Census Tracts 19 and 20 in Marquette
County as Opportunity Zones
h. CWSRF Change Order #4
1. Purchase Foreclosed Properties
i. 145 Douglas (52-51-563-056-00)551) — Currently $9,598.04
ii. 551 Adams (52-51-414-001-00) — Currently $7,722.04

Ran)iy Scholz J

City Manager

6. Adjournment
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ROOTED IN COMMUNITY.
FUELED BY ADVENTURE.
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6(e)
July ,2026
Great Lakes Sports Commission
Re: Letter of Support for the Ishpeming Ski Club Phase II Lighting Project
To Whom It May Concern:

On behalf of the Ishpeming City Council, we are pleased to provide strong support for the
Ishpeming Ski Club's application for funding through the Great Lakes Sports Commission for
Phase II of its Snowmaking and Lighting Improvement Project at the U.P. Nordic Ski Complex.

The Ishpeming Ski Club has been an integral part of our community for generations and has
played a significant role in establishing Ishpeming as one of the Midwest's premier destinations
for Nordic skiing and ski jumping. The Club's commitment to maintaining and improving its
facilities benefits residents while attracting visitors, athletes, and spectators from across
Michigan and beyond.

The proposed Phase II project will install lighting along the Green Loop cross country ski trail,
complementing the recently completed snowmaking improvements. Upon completion, the Green
Loop will become the only lighted cross country ski trail with snowmaking capability in
Michigan's Upper Peninsula, expanding recreational opportunities and providing reliable winter
trail access during periods of limited natural snowfall.

This investment will strengthen year-round tourism, support local businesses, encourage healthy
outdoor recreation, and provide enhanced opportunities for youth, families, and competitive
athletes. The project represents an important investment in the future of our community and
builds upon the Ski Club's long history of hosting regional, national, and international events that
contribute to our local economy and reinforce Ishpeming's identity as a community with a rich
winter sports tradition.

The Ishpeming City Council fully supports this project and respectfully encourages the Great
Lakes Sports Commission to provide funding for this important initiative. We appreciate your
consideration of this request and your continued commitment to enhancing recreational
opportunities throughout our region.

Sincerely,

Pat Scanlon
Mayor

100 E. Division Street * Ishpeming, MI 49849 + 906.485.1091 * ishpeming.org




RESOLUTION #19-2026 6(9)

CITY OF ISHPEMING
A RESOLUTION SUPPORTING THE DESIGNATION OF CENSUS TRACTS 19

AND 20 IN MARQUETTE COUNTY AS OPPORTUNITY ZONES
City of Ishpeming
County of Marquette, State of Michigan

Minutes of a regular meeting of the City Council ("City Council") of the City of Ishpeming,
County of Marquette, State of Michigan ("City"), held on , 2026, at p.m.,
prevailing Eastern Time.

PRESENT: Members:
ABSENT: Members:

The following preamble and resolution were offered by Member and supported
by Member

WHEREAS, the City of Ishpeming recognizes that private investment is essential to
strengthening local economies, expanding housing opportunities, creating employment, and
improving the quality of life for current and future residents; and

WHEREAS, the City of Ishpeming respectfully requests that the Governor of the State of
Michigan designate Census Tracts 19 and 20 in Marquette County as Opportunity Zones to
encourage long-term private investment within the community; and

WHEREAS, the City of Ishpeming has demonstrated a commitment to economic development,
strategic planning, infrastructure investment, neighborhood revitalization, housing development,
and community improvement; and

WHEREAS, over the past several years, the City has made significant investments in public
infrastructure, including major water and sanitary sewer improvements that have modernized
critical utilities, improved reliability, and positioned the community for future residential,
commercial, and industrial growth; and

WHEREAS, the City recently completed a comprehensive Strategic Plan that establishes a long-
term vision for fiscal sustainability, economic development, infrastructure investment, housing
growth, downtown revitalization, organizational excellence, and improved quality of life for
residents; and

WHEREAS, the City has successfully achieved certification as a Redevelopment Ready
Community (RRC) through the Michigan Economic Development Corporation, demonstrating
its commitment to transparent governance, predictable development processes, sound planning
practices, and investment readiness; and



WHEREAS, the City has recently completed a comprehensive community rebranding initiative
designed to better promote Ishpeming's unique identity, strengthen community pride, improve
marketing efforts, attract visitors, encourage business investment, and support population
growth; and

WHEREAS, the City has undertaken extensive planning efforts to encourage residential
development, including the approval and advancement of a new housing development along
Malton Road that will expand the community's housing inventory; and

WHEREAS, the City is actively pursuing the acquisition and redevelopment of the former Cliffs
property, one of the most significant redevelopment opportunities in the region, with the goal of
returning underutilized property to productive economic use while creating new opportunities for
investment, employment, recreation, and community development; and

WHEREAS, the City continues to invest in placemaking and community amenities through
projects including the construction of the new Ishpeming Skate Park; and

WHEREAS, the City has undertaken significant efforts to preserve and reactivate historic
community assets, including the ongoing redevelopment efforts surrounding the historic
Anderson Building, recognizing its importance as a catalyst for downtown revitalization, historic
preservation, housing, commercial activity, and future private investment; and

WHEREAS, designation of Census Tracts 19 and 20 as Opportunity Zones would complement
these local initiatives by providing an additional incentive for private capital investment,
redevelopment, business expansion, housing construction, and job creation.

NOW, THEREFORE, BE IT RESOLVED that the Ishpeming City Council hereby expresses its
full support for the designation of Census Tracts 19 and 20 within Marquette County as
Opportunity Zones.

BE IT FURTHER RESOLVED that the City Council respectfully requests Governor Gretchen
Whitmer to include Census Tracts 19 and 20 among the census tracts designated as Opportunity
Zones and to recognize the substantial planning, investment, and redevelopment efforts already
undertaken by the City of Ishpeming,.

BE IT FURTHER RESOLVED that the City Council believes this designation will accelerate
private investment, encourage redevelopment of underutilized properties, expand housing
opportunities, strengthen local businesses, create employment opportunities, increase taxable
value, and enhance the long-term economic vitality of the City of Ishpeming and the surrounding
region.

BE IT FURTHER RESOLVED that the City Clerk is directed to transmit a certified copy of this
Resolution to the Office of the Governor of the State of Michigan, the Michigan Economic
Development Corporation, and other appropriate state and regional partners.



AYES: Members:
NAYS: Members:

ABSENT: Members:

RESOLUTION DECLARED ADOPTED.

Emilie Stack
City Clerk

CERTIFICATION

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the City
Council of the City of Ishpeming, County of Marquette, State of Michigan, at a regular meeting
held on , 2026, and that said meeting was conducted and public notice of said
meeting was given pursuant to and in full compliance with the Open Meetings Act, Act 267 of
the Public Acts of Michigan of 1976, as amended, and that the minutes of said meeting were kept
and will be or have been made available as required by said Act.

Emilie Stack
City Clerk
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CHANGE ORDER NO.: 4

Owner: City of Ishpeming Owner’s Project No.:

Engineer: U.P. Engineers & Architects, Inc. Engineer’s Project No.: 119-03161
Contractor: Payne & Dolan, Inc. Contractor’s Project No.:

Project: Wastewater System Improvements — Contract 1

Contract Name:  Wastewater System Improvements — Contract 1

Date Issued: Effective Date of Change Order:

The Contract is modified as follows upon execution of this Change Order:

Contract Time: No change.

Contract Price: The addition of project costs due to unforeseen conditions encountered during
construction, which added work items. The adjustment of the attempted river crossing, which was

unsuccessful. Interim balancing quantities.
Attachments: Table 1 and Table 2.

Change in Contract Price

Change in Contract Times

Original Contract Price:

S 13,812,002.00

Original Contract Times:
Substantial Completion: 210 Days

Ready for final payment: 240 Days

[terease] [Decrease] from previously approved Change
Orders No. _0__toNo._3_:

$  (198,455.50)

[trerease] [Peerease] from previously approved
Change Orders No.___toNo.___:
Substantial Completion: 0 Days

Ready for final payment: 0 Days

Contract Price prior to this Change Order:

$  13,613,545.49

Contract Times prior to this Change Order:
Substantial Completion: 210 Days

Ready for final payment: 240 Days

[trerease] [Decrease] this Change Order:

$  (23,187.73)

[trerease] [Beerease] this Change Order:
Substantial Completion: 0 Days

Ready for final payment: 0 Days

Contract Price incorporating this Change Order:

$ 13,590,357.76

Conftract Times with all approved Change Orders:
Substantial Completion: 210 Days

Ready for final payment: 240 Days

Recommended by Engineer (if required)

By:

Authorized by Contractor

Title: Project Manager

Date:

Authorized by Owner

Approved by Funding Agency (if applicable)

By:

Title:  City Manager

Date:

EICDC® C-941, Change Order.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies
and American Society of Civil Engineers. All rights reserved.
Pagelofl



ity of ishpeming

Wastaweter System knprovements
Change Order K4
TABLEL
QUANTITY ADJUSTMENT
T
. Quantity Total Adjusted | COBAQuantity | COMa Price Tablei  Towal
3 Descristion ThuCO3 | Unit | BidUnitPrice | TotaiThru CO¥3 | Qiy They COMS | Adiustments Agiusiment thiough C.0, #4
MOBILIZATION 1 5 135000000 1,350000.00 1 ) - 1 350,000.00
!30- SANITARY SEWER_OPEN CUT YT [ 470,00 667 870,00 [ - 66787000
e i ; ) “ a -
12° SANITARY SEWER, OPEN CUT 2586 ¢ 188.00 486,168.00 [ - 486168.00
10° SANTARY SEWER, OFEN CUT [ 8 129.00 115 842,00 [ - 115,842.00

3 " SANITARY SEWER, OPEN CUT | 1304 12100 1687 22400 [ - 1687.224.00

7 SANITARY LATERA. GPEN CUT 5776 95.00 571824.00 - 571,624.00

0 Sash r SR Sha ) -

9 30" CURE IN PLACE PIpE 358 263,00 91524.00 9152400

4757 1] 21200 3 008 484,00 1,008,284.00
233 3 14600 3401800 3 401800
201 [0 77,00 15 277.00 201 ) 15471.00
s 3 . [ 0
594 LF 70.00 4158000 s_;_n+ [ 41,520.00
) 73 - o [ s
fT) 7 6504 1170000 [ 11700.00
] A 555 4995.00 4995.00
722 7 405 | 82.910.00 83910.00
=t s 22500000 | 22500000 225 000.00
1 5 220 000.00 | 220000.00 i 22000000 |
1 [ 235 00000 | 235 000.00 235.000.00 |
1 15 175.00C. 175000.00
1 15 235 00D, 235000.00
[ALQUAAL UPPEA LODGE GRINDER STATION IMPROVEMENTS 1 [ 210,000, 210,000.00
[ALQUAAL GRINDER STATION IMPROVEMENTS 1 [0 180 000 180.000.00
ITEAL LAKE LODGE GRINDER STATION IMPROVEMENTS. 1 [ 195,000, 105.000.00 =
ELECTRICAL ALLOWANCE [PARK ST. LS.| oR 2.300.00 7500.00 1 [
ST T Ty 3 - M )
4" DIAMETERSANITARY MANHOLE & =) 6,200.00 508,400.00 82 [
oA A St i - - [

1|6 DIAMETERSANITARY MANHOLE EA 15 000.00 50.000.00 ¢ 9000000

2| CONNECT TO EXSITING MANHOLE B A 595.00 2,975.00 5| 975.00

3____LCONNECT TO EXISTING SEWER MAIN B 73 550,00 2,750.00 s

34 12" RIGID INSULATION =0 IF 300 5,750,00 250, 5,750.00

% }u'snﬁuuksumsﬂcm 48,313 1.0¢ 101457300 usz' o 101457200
" 224 AGGREGATE BASE (CIP| 28313 6.0¢ 773,008.00 28,313 [ 773.000.00
" 234 AGGREGATE SURFACE (1P — 18 2. 147600 1 [] 147600
" 234 AGBREGATE SHOULDERS (IR 976 2. 5765200 3976 [l 1 57 652.00
" VA PAVEMENT (4E1/5E1) 48313 s 2. 108704250 28313 o I 1.067,042.50
5" HAMA PAVEMENT (4E1) [ S 0| o
CONCRETE CURB & GUTTER (REMOVE/REPLACED 12020 62,75 754 506.00 12 OA]' [ 754.506.00
3 6 CONCRETE SIDEWALK/DRIVEWAY. 8914 1675 149 309.50 8914 ) 149 309.50
43 p— = © - of o
a [TURF RESTORATION 23582 2.00 54 328.0C 23582
a [ROCK EXCAVATION 100 © 500.00 50.0000C 100
4 PECIAL PIPE BEDOING 569 = 14200 80798 569,
4 200 = 275 ,500.00 20
a 20 10304 20,600 2
T a S 275 000 275 000.00 1 g
50___|2" SANITARY FORCEMAIN_ OPEN CUT 438 53 2343300 438 )
[WATER MAIN RELOCATION 5 4 265, 21 325,00 a
lm o - [
= s | = a
= e s & [ E ==
- - =) 3 1,000 [
[CONTRACTGR STAKING 1 s 400 000.00 400 000.00 1 a £00.000.00
[SANITARY SERVICE CLEANOUT Iz EA 540.00 124 460.00 243 [) 134460.00

s - - = - 9| [

5 |BORE & JACK CARP RIVER CROSSING 40 MIN CASING PIPE 100 ¢ 400000 460,000.00 100, o 400.000.00
COP1-0-22_|BASEBALL FIELD GRINDER STATION IMPROVEMENTS E} [C 175 000.00 1175,000.00) ] [175.000.00]
COW1-0-24_|ALQUAAL UPPER LODGE GRINDER STATION IMPROVEMENTS 1 [C 210,000.00 {210,000.00), B 1210 000.001|
CO¥1-0-25 AL QUAAL GRINDER STATION IMPROVEMENTS El is 180000,00 18000000 E 1180,000,00]|
CON1-0-26_|TEAL LAKE LODGE GRINDER STATION IMPROVEMENTS. a [C 195,000.00 | 1195 .00 1295 00000

CON20-2_|30" SANITARY SEWER_OPEN CUT 900 L 0 [ | iz3oo000)
CON20-9_|30" CURE IN PLACE PIPE 525 [ [ 138075.00 |
1000 L o .000.00],
1408 El 129 568,00
1408 2 122,528.00)
8200 Y 184 500.00;
2400 [ 150 600.00
24300 | s K 207.025.00
2400 [ 148 778.00
22 [ 12799358 |
1845 | 0 32,444
5 [ 323,36
6 A [ - 2104
COWIE__|2.5" HMA PAVEMENT [4ELL = 7700 [ - 154,000,
€O%3-0.33 [CONNECT TO EXISTING SEWER MAIN 8 0 - 44004
67.6 ] - 5543,
125 62500/
1300 | - 35 750,
2| U - 1712,
1 1L - 6.000.00
|ADDITIONAL SURVEY WORK e T - 19 481.00
MATHER EARTH EXCAVATION 120 o 14, 300,00
U 1242.870.00) 242 570,00
v 183165.56,
4
15
_ OPEN CUT 1 [C
[T
U
%
3
COMA0-14_[8" CURE INPLACE ¥
CONA-O-15_[12" SANITARY WY| EA
10" SANITARY WY
" SANITARY WYE [
" DIAMETER SANTTARY MANHOLE
6 DIAMETER SANTTARY MANHOLE
NNECT TO EXSITING MANHOLE
[CONNECTTO EXISTING SEWER MAIN
2° RIGID INSULATION
212° GRANULAR SUBBASE (C1P]
[8° 22 AGGREGATE BASE {C17~ 104,208,00
5° 234 AGGREGATE SURFACE Ki- a7 31410
1383 23A AGGREGATE SHOULOERS iCi* 143 651.24
COMA039_|3" HMA PAVEMENT WE1 E1| 132 633.00
COM-0-40_|2.5" HMIA PAVEMENT WEL] 572000
08404 NCRETE CURB & GUTTER (RE M1/ REPLACE|
D4
[T
o
PECIAL PIPE BEODING =
347 _[SPECIAL BACKFILL MATERIAL _ 1 &
48 _[INVESTIGATION HOLE ] &
350_|2" SANITARY FORCEMAIN_OPEN CUT 3
X ATER MAIN RELOCATION EA
- NITARY SERVICE CLEANOUT 7
359 _|BORE & JACK CARP RIVER CROSSING 40" MIN CASING PIPE 1 |
12° CONCRETE STORM SEWER ¥ 1020192
i A 16,210,001
MATHER EARTH EXCAVATION I o 305152
[SUBTDTAL CHANGE ORDERS: EGLE CWSAF PROIECT T SubToul [3 sansesas lom. 7017 2mimsa




City of Ishpeming
Wastewater System Improvements
Change Order No. 4

Table 2
Unforeseen Project Cost Adjustment
Work Order Unit
No. Item Description Unit | Quantity Price Total

CO#4-1 8" STORM SEWER LF 69.5 139.00 9,660.50
CO#4-2 PARK STREET LS PANEL ADJUSTMENT LS 1 11,038.00 11,038.00
CO#4-3 DETECTABLE WARNING SURFACE, ADA LF 90 65.00 5,850.00
CO#4-4 RIVER CROSSING ATTEMPT LS 1 441,463.47 441,463.47

SUBTOTAL: 468,011.97
NON PARTICIPATING
CO#4N-1 36 INCH DIRECTIONAL DRILL BORE HEAD LS 1 39,220.00 39,220.00
CO#4N-2 36 INCH HDPE PIPE LS 1 68,635.00 68,635.00
CO#4N-3 72 INCH MANHOLES LS 1 49,336.27 49,336.27
CO#4N-4 30 INCH PVC PIPE LS 1 35,319.20 35,319.20

SUBTOTAL NON PARTICIPATING: $192,510.47

TOTAL FORTABLENO.2: $§ 660,522.44

Change Order No.4 Total = Table 1 + Table 2
$ (23,187.73)

For further detail of above items, see attached summary of outstanding
change order items for each Work Order listed above.




