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Ishpeming, Michigan

A Regular Meeting of the Ishpeming City Council was held on Wednesday, February 5, 2014, in the Ishpeming Senior Center.  Mayor Tall called the meeting to order at 7:00 p.m.

Present:  Mayor Mike Tall, Council Members Claudia Demarest, Joseph Juidici, Elaine Racine, and Mike Tonkin (5).  Absent:  None (0).  Also present were City Manager Mark Slown and City Attorney David Savu.

Agenda Comment
Alton Conrad, 1310 North Second Street, reserved time to speak about the reorganization plan.
Consent Agenda
A motion was made by Councilwoman Demarest and seconded by Councilman Tonkin to approve consent agenda items a, b, c, d, and f and to remove items e and g.  Motion carried.

a.
Minutes of Previous Meetings (January 8, 2014)

b.
Approval of Disbursements (Council Members Demarest and Tonkin)

c.
Monthly Financial Statements

d.
Proclamation Honoring the Pigs-n-Heat Fire Relief Fund of Marquette County, Michigan

e.
Approve purchase of an 800 MHz radio for the Fire Hall
f.
Resolution of support urging the Legislature to use the State budget surplus to restore funds to local government

g.
Request to hold a circus at Al Quaal on August 27, 2014
Certificate of Appreciation to Patrolman Jonathan Aho
A life saving award from the City and a life saving pin from NMU were presented to Patrolman Jonathan Aho for life-saving actions administered to Dr. Peter Belpedio, who was in full cardiac arrest on January 9, 2014.  
Presentation by OHM on the Roundabout at U. S. 41 and Second Street
Steve Wright, OHM, presented two conceptual options on the roundabout.  He explained Option A would have an "S" curve from Third Street thru Second Street to U. S. Highway 41, but would require the additional purchase of right-of-way property.  Option B would be safer by reducing speeds and would be better for gateway opportunities, but would be more difficult to plow.

Change Orders for Fire Hall Improvement Project
Two changes orders were presented by OHM for the Fire Hall improvement project.  One change order was to replace walls in the basement that had rotted from constant standing water on the floor, and there was a mistake with the labor pricing that would add $2,520 to the cost.  The second change order was to replace some clogged drain pipes for the floor drains.  
A motion was made by Councilwoman Demarest and seconded by Councilman Juidici to approve the second change order in the amount of $2,070.60 to replace the drain pipes for the floor drains.  Motion carried.

A motion was made by Councilwoman Demarest and seconded by Councilwoman Racine to negotiate the additional cost of $2,520 requested for the first change order with the contractor.  
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A motion was made by Councilwoman Demarest to withdraw her motion.  Councilwoman Racine declined to withdraw her second.

Discussion followed on whether to negotiate with the contractor, and no further action was taken on withdrawal of the motion.

Vote to negotiate with the contractor:  Ayes:  Mayor Tall, Council Members Demarest and Racine (3).  Nays:  Councilmen Juidici and Tonkin (2).  Motion carried.

Reorganization Plan
Due to budget constraints, Mr. Slown recommends that a position be eliminated from City Hall.  Per the reorganization plan, the position of Assistant to the City Manager or City Clerk would be eliminated.  Mr. Slown's recommendation is to eliminate the City Clerk position, with a proposed savings of $77,000 annually, and to create a combined City Manager/City Clerk position. 

Alton Conrad stated he did not agree with the City Manager's recommendation to cut staff and additional funding would be provided by the new hospital ownership.
A motion was made by Councilwoman Demarest and seconded by Mayor Tall to approve Option B of the Reorganization Plan to eliminate the position of City Clerk effective February 14, 2014, and to establish a combined City Manager/City Clerk position.  Ayes:  Mayor Tall, Council Members Demarest, Racine, and Tonkin (4).  Nays:  Councilman Juidici (1).  Motion carried.

Employment Contract for Library/Police Department Custodian

A motion was made by Mayor Tall and seconded by Councilwoman Demarest to table consideration of this item.  Motion carried.

2014 Budget Amendments
A motion was made by Councilwoman Demarest and seconded by Councilman Tonkin to adopt amendments to the 2014 budget as proposed by the City Manager.  Motion carried.

Request to Purchase Grooming Equipment
A motion was made by Councilwoman Demarest and seconded by Councilman Juidici to amend the Public Improvement Public Works Budget to reflect a budgeted item for grooming equipment in the place of a dump truck.  Motion carried.

A motion was made by Councilwoman Demarest and seconded by Mayor Tall to declare two 1997 Skidoo Scandic Rotax 500 snowmobiles as surplus and to advertise for bids.  Motion carried.

A motion was made by Councilwoman Demarest and seconded by Mayor Tall to award the bid for a 2013 John Deere side-by-side UTV to Northland Lawn, Sport & Equipment for the bid amount of $23,350.  Motion carried.
A motion was made by Councilman Juidici and seconded by Councilwoman Racine to accept the proposal of ABR, Inc., in the amount of $14,628.25 for a 108" Ginzu, 72" compaction drag, 78" 
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roller, and extended hitch and wiring, and a flat bed for the John Deere groomer and to waive competitive bidding.  Motion carried.
Request to Hold a Circus at Al Quaal on August 27, 2104
A motion was made by Councilwoman Demarest and seconded by Councilwoman Racine to approve the request of the Knights of Columbus to use the Al Quaal Recreation Area on August 27, 2014, for a circus, provided that all requirements of Ordinance No. 3-700 have been completed.  Motion carried.

Request to Purchase an 800 MHz Radio for the Fire Hall

A motion was made by Councilwoman Demarest and seconded by Councilman Juidici to authorize the purchase of a Motorola XTL 2500 800 MHz radio in the amount of $3,266.20 from EL-COM of Marquette and to waive competitive bidding. Motion carried.  

Mayor's Report
Mayor Tall reported on the winter problems that the DPW employees are addressing and asked residents to be patient and courteous, the 127th ski tournament at Suicide Hill was successful, and thanked Patrolman Jon Aho for his actions when Mr. Belpedio was in crisis.
Councilman Tonkin
Councilman Tonkin attended a Parks and Recreation Commission meeting where the five year recreation plan was discussed, a goal setting workshop with the Lake Superior Community Partnership, and an elected officials workshop in Marquette.

Councilwoman Demarest
Councilwoman Demarest attended a Library Board meeting, thanked Jon Aho for his actions with Mr. Belpedio, and expressed appreciation for the long hours the DPW employees are working.

Councilwoman Racine
Councilwoman Racine stated a hard decision had to be made regarding the City Clerk position in order to responsibly safeguard tax dollars, thanked Dan Willey for his assistance with a theft from her store, and stated the DDA will be looking for a master gardener as well as volunteers for the City's beautification efforts.

Councilman Juidici
Councilman Juidici stated the January Cemetery Board meeting was cancelled and thanked the DPW employees for the hard work in addressing the serious water issues we are facing.

City Manager's Report
Mr. Slown stated he is looking into disaster relief funding, attended the Michigan Local Government Manager's Association Training Institute where he obtained valuable information on upcoming issues, work is proceeding on the gateway entry sign, recognized Dan Perkins for working on the sign design as well as donating a $9,000 metal roof for a pavilion to be built at the Iron Ore Heritage Trail near the Howard Oil building, the five year recreation plan is proceeding on schedule, plans are underway for a community-wide beautification effort, and thanked Jill Dompierre for taking the minutes at this meeting.
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Adjournment
A motion was made by Councilwoman Demarest and seconded by Councilwoman Racine to adjourn the meeting at 8:45 p.m.









Jill D. Dompierre









Deputy  City Clerk
