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Ishpeming, Michigan   49849

A Special Meeting of the Ishpeming City Council was held on Thursday, February 20, 2104, in the City Hall Conference Room.  Mayor Tall called the meeting to order at 4:00 p.m.


Present:  Mayor Mike Tall, Council Members Claudia Demarest, Joseph Juidici, Elaine Racine, and Mike Tonkin.  Present:  Five (5).  Absent:  None (0).  Also present were City Manager Mark Slown and City Attorney David Savu.
Appoint Mark Slown as City Manager
A motion was made by Councilwoman Demarest and seconded by Mayor Tall to appoint Mark Slown as City Clerk.  Motion carried.

Five Year City of Ishpeming Recreation Plan







Mr. Slown stated some minor amendments to the 2014-2018 recreation plan were discussed at the recent public hearing held by the Parks and Recreation Commission.
Following discussion on the proposed amendments, a motion was made by Mayor Tall and seconded by Councilwoman Demarest to approve the amendments to the Recreation Plan as recommended by the City Manager.  Motion carried.

A motion was made by Mayor Tall and seconded by Councilman Tonkin to adopt Resolution No. 2014-3, Resolution Adopting a Recreation Plan for the City of Ishpeming for 2014-2018.  Motion carried.

Contract for Custodial Services for the Library

A motion was made by Councilwoman Demarest and seconded by Councilwoman Racine to approve the contract for custodial services at the Library, with an amendment that work will be performed five days per week and not during the hours of 11:00 p.m. and 6:00 a.m.  Motion carried.
Emergency Water System Repairs
A motion was made by Councilwoman Demarest and seconded by Mayor Tall to approve the expenditure of $11,500 to Lindberg & Sons and $2,600 to Jason Dupras, for a total of $14,100, for an emergency water hookup from the Mather Inn to provide water to residents of the 100 East block of Canda Street and to waive competitive bidding at the recommendation of the City Manager as an emergency measure.  Motion carried.
Closed Session to Discuss Confidential Attorney-Client Communication
A motion was made by Councilwoman Demarest and seconded by Councilwoman Racine to go into closed session at 11:40 a.m. to discuss a confidential attorney-client communication.  Roll Call vote:  Ayes:  Mayor Tall, Council Members Demarest, Juidici, Racine, and Tonkin (5).  Nays:  None (0).  Motion carried.

A motion was made by Councilwoman Demarest and seconded by Mayor Tall to return to open session at 11:58 a.m.  Motion carried.
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Goal Setting Workshop.
Councilman Juidici:  

1.  Water system improvement is the number one goal.  

2.  If possible, total water and sewer infrastructure improvement.

3.  At least two more employees in DPW and look at staffing in the Police Department 

4.  Attract new business.  

Councilwoman Racine:
1.  Water system is number one concern.
2.  Credit card system in the Treasurer's Office.
3   City Council meetings broadcast from the Library.  
4.  More electronics for use by Library patrons.
Councilman Tonkin:
1.  Infrastructure improvements is primary.

2.  Façade improvements in many of the aging neighborhoods.  
3   No regulation on cars parking in the front yards in many residential areas.
4.  Better communication with the public.  
5.  Updated or new job descriptions for employees.
6.  Find new or additional revenue sources.  
7.  Need to provide more beautification to residential areas through trees, etc.
Councilwoman Demarest:
1.  Water system improvements through USDA grants and/or loans.
2   Unfunded liability in the pension system.  

3.  Increase rental code fees to support the program and establish more strict regulations. 
Mayor Tall:
1.  More employees for DPW and look at staffing for the Police Department.
2   Infrastructure improvements as soon as possible.
3.  Street paving is needed in various sections of the City.  

4.  More façade improvements to attract business into the downtown district.
5.  Improvements to the Al Quaal Recreation Area.  
Adjournment
A motion was made by Councilwoman Demarest and seconded by Mayor Tall to adjourn the meeting at 12:58 p.m.  Motion carried.







Carol Holmgren








Recording Secretary
