ISHPEMING DOWNTOWN DEVELOPMENT AUTHORITY

Meeting of January 27, 2014

A meeting of the Ishpeming Downtown Development Authority was held on Monday, January 27, 2014, at 4:00 p.m. in the City Hall Conference Room.  Chairman David Aeh called the meeting to order.

Present:  David Aeh, Dave Aro, Diane Gauthier, Jason Gauthier, Judy Hodges, Elaine Racine, Mark Slown, Rosemarie Strom, and Stacey Willey.  Absent:  Stuart Skauge.
Also present were Treasurer Jim Lampman, Pat Coleman of UPEA, Ray Roberts, Ski Hall of Fame Director Tom West, Chamber of Commerce Director Kori Tossava, and Dan Perkins.

Joint Meeting with the Ishpeming City Council
U. S. 41 Gateway Improvements

Tom West, Director of the Ski Hall of Fame, made a presentation on proposed signage and landscaping proposed for the Ski Hall of Fame property.  He requested an endorsement of the project and stated this would enhance their chances of getting a grant.

Mr. Slown stated a committee of Council and DDA members has been discussing how to proceed with the gateway project and reduce beautification costs.  The immediate focus is on the east and west end entryway signs.  Once a decision is made on the entry signs, discussion on viaduct or other improvements can follow.  Some conceptual drawings of signs have been made as a starting point.

A motion was made by Mr. Aro and seconded by Mrs. Gauthier to support the concept for the east and west entry signs as presented, provided it comes within budget.  Motion carried.
A motion was made by Mrs. Strom and seconded by Mrs. Racine to support the Ski Hall of Fame signing and landscaping improvements as presented by Mr. West.  Motion carried.

Beautification
Discussion followed on reducing costs for beautification.  Service organizations, master gardeners, and individuals with an interest in gardening could be contacted to see if they would be willing to volunteer.  The DDA will continue to pay for the flowers and most of the watering.  An inventory will be made of areas requiring beautification, and the City Manager's Office will send invitations asking groups or individuals to participate.  Businesses may be willing to adopt planters in front of their businesses.  If needed, bids could be requested for someone to supervise the beautification efforts of the volunteers.

Approval of Minutes
A motion was made by Mrs. Gauthier and seconded by Mrs. Racine to approve the minutes of November 25, 2013, as presented.  Motion carried.

Financial Report
Mr. Lampman reported that the largest expense in December was for the streetscape project, with $414,000 spent.  A grant payment of $156,460 was received from the State.   The balance of the bond proceedings available is $816,293.45.  There will be a loss of about $120,000 annually as the DDA can no longer capture the School District's portion of the taxes.
A motion was made by Mr. Aro and seconded by Mrs. Strom to accept the financial report as presented.  Motion carried.
Chamber of Commerce Report
Chamber Director Kori Tossava gave an update on membership, the Arctic Blast Color Dash, new officers on the Chamber Board, a successful holiday season, the Sportsman's Triathlon & Yooper Ironman Competition to be held here on June 21-22, 2014, a workshop on the economic outlook in Marquette County, a request for a tenant to share Chamber office space, and a business after hours on February 12.
Election of Officers
A motion was made by Mrs. Racine and seconded by Mr. Gauthier to nominate David Aeh as DDA Chairman.  Ayes:  Eight (8).  Nays:  None (0).  Absent:  Stuart Skauge (1).  Abstained:  David Aeh (1).  Motion carried.
A motion was made by Mrs. Willey and seconded by Mr. Slown to accept the letter of resignation from Charlie Anderson from the DDA.  Motion carried.
A motion was made by Mrs. Strom and seconded by Mrs. Racine to nominate Stacey Willey as Vice-chair.  Motion carried.
A motion was made by Mr. Slown and seconded by Mrs. Racine to nominate Diane Gauthier as Secretary.  Motion carried.

Requests for Financial Assistance
A motion was made by Mrs. Racine and seconded by Mrs. Willey to contribute $500 to the Ishpeming Rock and Mineral Club for advertising for their event on August 2, 2014.  Motion carried.

A motion was made by Mrs. Gauthier and seconded by Mr. Aeh to contribute $500 toward the Arctic Blast Color Dash for advertising expenses.  Ayes:  Seven (7).  Nays:  None (0).  Absent:  Stuart Skauge (1).  Abstained:  Mrs. Racine and Mrs. Willey (2).  Motion carried.
UPEA Proposal for Streetscape/DIG Project
A motion was made by Mr. Slown and seconded by Mrs. Willey to execute the utilities design and construction engineering agreement for water and sewer replacement in conjunction with the streetscape/DIG project in an amount not to exceed $40,000.  Ayes:  Eight (8).  Nays:  None (0).  Absent:  Stuart Skauge (1).  Abstained:  Jason Gauthier (1).

Extend Façade Grant Boundaries
Requests have been received to extend the boundaries for the façade program from Main and Division Streets to other parts of the TIF District.  

Following discussion, a motion was made by Mr. Aro and seconded by Mrs. Racine to set up a committee to review the façade improvement program and whether the boundaries should be expanded.  Motion carried.

The committee will be Mark Slown, Dave Aro, Jason Gauthier, and Diane Gauthier.

DDA/IBA Structure
A number of the DDA members are also members of the IBA.  There is a technical problem with a possible conflict of interest on any funds provided to the IBA.  Discussion followed on how to avoid the appearance of a conflict of interest, appointing a promotions committee rather than the IBA acting as the promotions committee, how a request from the IBA should be considered, and whether the IBA could work through the Chamber for their requests.
A motion was made by Mrs. Racine and seconded by Mrs. Hodges to table any action at this time and to address the situation when necessary.  Ayes:  Eight (8).  Nays:  None:  (0).  Absent:  Dave Aro and Stuart Skauge (2).    
Ishpeming Business Association Report
The next event will be the Festival of Treasures on July 3.

Old Business
Mrs. Gauthier noted that the Marquette County Board approved the request to apply for and administer the MEDC façade grant on behalf of Ishpeming business owners.
Mr. Slown stated that a recreation grant for the overlook was not approved last year, but he would like to resubmit the grant this year.  He would like the DDA to consider supporting the project financially if approved.  
The Parks and Recreation five-year plan is progressing on schedule.

New Business
Mrs. Racine said the Fire Department would like to put sod, flowers and benches in the lot at the corner of Division and Lake Streets, and they would maintain the area.  In response to whether funding could be provided, consensus was that a request would have to be submitted from the Fire Department.  
Adjournment

A motion was made by Mrs. Racine and seconded by Mr. Aro to adjourn the meeting at 7:05 p.m.  Motion carried.
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