ISHPEMING DOWNTOWN DEVELOPMENT AUTHORITY
Meeting of February 24, 2014

A meeting of the Ishpeming Downtown Development Authority was held on Monday, February 24, 2014, at 4:00 p.m.  Chairman David Aeh called the meeting to order.

Present:  David Aeh, Dave Aro, Diane Gauthier, Jason Gauthier, Judy Hodges, Elaine Racine, Mark Slown, Stuart Skauge, and Stacey Willey (9).  Absent:  Rosemarie Strom (1).

Also present were Yvonne Leaf, Tom West of the Ski Hall of Fame, County Treasurer Anne Giroux, Chamber Director Kori Tossava, Treasurer Jim Lampman, and IBA Member Rich Devlon.

Approval of Minutes
A motion was made by Mr. Aro and seconded by Mrs. Gauthier to approve the minutes of January 27, 2014, as presented.  Motion carried.
Financial Report
Mr. Lampman stated there was approximately $6,400 spent this month, and it was mostly on promotions.  He is working with County Treasurer Anne Giroux for regular DDA tax disbursements to be made throughout the year, not a settlement at the end of the year.  
It was noted that the original quote of losing about $140,000 in 2014 through the inability to capture school millage is low, and the actual loss is going to be higher.  Enough revenue must be received to pay the bonds.  Difficult choices may be required to restrain future spending.
It was question whether the TIF District could be reduced so the City can get the tax revenue.  Mrs. Giroux, Mr. Lampman, and Mr. Slown will do an analysis on the option of reducing the TIF District.  It was noted that the sections of the TIF District are not connected as the proposed Hematite Drive was not completed.
A motion was made by Mr. Skauge and seconded by Mr. Gauthier to accept the financial report as presented.  Motion carried.

Chamber of Commerce Report
Ms. Tossava gave an update on membership, presented a Chamber of Commerce organization chart, and reported on advertising, the Arctic Blast Color Dash, and upcoming activities. 
Brownfield Redevelopment Presentation
Mrs. Giroux is a member of the Marquette County Brownfield Authority.  The City of Ishpeming has its own Brownfield Authority, which is the DDA.  Mrs. Giroux explained that a business could apply for brownfield incentives for cleanup of contaminated sites or an environmental assessment.  A typical brownfield site is the Brownstone.  A blighted, historical or obsolete building could be a Brownfield site.  
Captured funds from a brownfield would go to the involved entity.  Ishpeming is eligible for Brownfield designation because it is classified as low income.  Mrs. Giroux stated there is $400,000 available from the EPA to do site assessment work.  Ishpeming is one of two sites designated, and the Brownstone is the site mentioned as a target area.  The funds would not be for actual cleanup, but to evaluate what needs to be done.

Each project interested in a brownfield designation would have to adopt a brownfield plan and would need to do abate work in their building.  The DDA would be asked to enter into an agreement to approve the brownfield plan.  In the end, the tax increment funds would come back to the DDA.

Mrs. Giroux stated a request could possibly come in the future to pursue a brownfield designation, and she hoped the DDA would approve an agreement to proceed.
Presentation by David Aeh
Mr. Aeh was asked by the Marquette Beautification and Restoration Committee to talk about what Ishpeming is doing with façade grants and beautification.  Tom West of the Ski Hall of Fame assisted.  

Mrs. Racine left the meeting at 5:00 p.m., and Mr. Skauge left the meeting at 5:10 p.m.

High School Football Championship Sign
The DDA has been requested to provide funding to purchase championship signs for the 2013 football team.  If was suggested the old sign be taken down and present it to the school.  Discussion followed on the Chamber of Commerce soliciting funds from businesses or providing $500 and asking the Alumni Association to raise any remaining amounts.  If the Alumni Association is willing to ask for donations, the Chamber would assist by sending an e-blast for them.
A motion was made by Mrs. Willey and seconded by Mr. Gauthier to authorize the expenditure of up to $1,000 toward the purchase of signs, with any additional funds to be raised by a school group.  Ayes:  Six (6).  Nays:  None (0).  Absent:  Dave Aro, Elaine Racine, Stuart Skauge, and Rosemarie Strom (4).  Motion carried.
Letter of Support
A motion was made by Mrs. Gauthier and seconded by Mrs. Willey to approve a letter of support for the City's five year Recreation Plan for 2014-2018.  Motion carried.

Beautification
Discussion was held on beautification for 2014.  Community groups will be asked to donate their time to planting and maintaining garden sites.  Bids will be requested for anything additional that must be done.  People have volunteered to donate perennials for planting. 

Globe Printing Façade Improvement Grant
Mrs. Willey stated she received another bid that is $15,000 less than what is currently shown on her façade grant application.  

A motion was made by Mr. Slown and seconded by Mrs. Gauthier to approve the request as presented with the amended prices obtained by Mrs. Willey.  Ayes:  Six (6).  Nays:  None (0).  Absent:  Three (3).  Abstained:  Stacey Willey (1).  Motion carried.

A motion was made by Mrs. Gauthier and seconded by Mr. Aeh that the DDA volunteer to adopt a garden area in 2014.  Motion carried.
Gateway Improvement Design
The gateway committee came up a concept.  The estimated cost for two signs is around $50,000 and the work will be done by local people.  If the signs are approved by the DDA and City Council, a definite cost will be established.

A motion was made by Mr. Aro and seconded by Mr. Gauthier to approve the gateway concept as presented.  Motion carried.

Ishpeming Business Association Report
Rick Devlon, Butler Theater and Interim President of the IBA, stated the relationship between the DDA and the IBA was discussed.  One proposal was to dissolve the IBA and turn everything over to the Chamber.  Another proposal is for IBA/DDA members not to vote on anything that involves the IBA.  The IBA wants an ad to be placed in the Mining Journal outlining the things the DDA has accomplished.  

A motion was made by Mrs. Willey and seconded by Mrs. Gauthier to ask the Mining Journal to run a story on the progress of Ishpeming and to take out an ad for around $450.  Motion carried.

New Business
Mrs. Willey noted that Dan Perkins will not be putting a brewery in his building on Main Street.  To accommodate the brewery, the water and sewer lines had to be installed lower in the ground.  Maybe the lines will not have to go as deep, and the cost of the project can be reduced.  Mr. Perkins has withdrawn from the MEDC Façade Grant Project and is pursuing another option.  

Mrs. Gauthier stated they will be expanding the Ishpeming School and recommends supporting their millage efforts.  Mr. Slown cautioned the proposal can be supported privately, but not publicly as a body.

Mr. Aro announced U. P. Home Health is getting a distinguished service award as a group and he is getting one as an individual.

Adjournment

The meeting was adjourned at 6:40 p.m.
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