ISHPEMING DOWNTOWN DEVELOPMENT AUTHORITY

Meeting of April 28, 2014

A meeting of the Ishpeming Downtown Development Authority was held on Monday, April 28, 2014, at 4:00 p.m. in the City Hall Conference Room.  Vice Chair Stacey Willey called the meeting to order.

Present:  Diane Gauthier, Jason Gauthier, Judy Hodges, Jamie Maki, Elaine Racine, Mark Slown, Rosemarie Strom, and Stacey Willey (8).  Absent:  David Aeh, Dave Aro, and Stuart Skauge (3).

Also present were Alice Nelson, Councilwoman Claudia Demarest, Rich Devlin, Linda and Dominic Andriachci, and Chamber Director Kori Tossava.

Public Comment
Alice Nelson talked about what is needed to continue beautification as it current exists and encouraged having someone is knowledgeable about our gardens.
Carolee Sundberg, Lake Superior Community Partnership, stated they will be holding workshops on the west end of Marquette County on various topics related to downtown districts.  Resources from the state and county will be utilized.  The first workshop will be held on May 15, but they still need a location.  Each workshop will be 2 to 2½ hours long.  She would like DDA participation.  
Minutes of Previous Meeting
A motion was made by Mrs. Gauthier and seconded by Mrs. Racine to approve the minutes of March 24, 2014, as presented.  Motion carried.
Financial Report
A motion was made by Mrs. Strom and seconded by Mrs. Hodges to accept the financial report as presented.  Motion carried.

Chamber of Commerce Report
Mrs. Tossava said the power books are ready, gave an update on new membership and renewals, construction is underway to provide space for the new tenants in the Chamber building, work is progressing on the Northern Lights Rave Run, the Fourth of July picnic, the Sportsman’s Triathlon & Ironmen Challenge, town-wide rummage sale, and other planned activities.  

Reduce the Size of the TIF District
Mr. Slown stated it is not beneficial if the TIF District becomes too big or contains areas not essential to the commercial district.  Businesses along the highway are key because they are at the entry to the downtown.  Residential or vacant land should not be a part of the DDA District.  If the Hematite Heights area is removed, there will be about a 5% reduction in net collections every year or $28,000-$29,000.  
Mission/Vision Statement
Mr. Slown requested that the questionnaires that were mailed out be completed and returned to his office.

Beautification
Linda Andriacchi is a Master Gardener and has volunteered to guide the volunteers in maintaining City gardens.  A meeting will be held on Thursday, May 8, 2014, at 4:00 p.m. to discuss what will be done for beautification this year.  
Ishpeming Business Association Report
Rich Devlin, President of the IBA, presented a cost estimate on IBA summer activities.  Expenditures include $1,250 for music at the Festival of Treasures, unknown amount for portable toilets, $660 to purchase three 20x30 tents, $300 for posters and newspapers, DPW cost for setup, and $2,400 for Thursday Night Music at Old Ish.  He stated additional features are being added to the Festival of Treasures.
A motion was made by Mrs. Willey and seconded by Mr. Slown to allocate an amount not to exceed $5,000 for IBA summer promotions and for the IBA to seek funds from businesses to offset total expenses.  Ayes:  Members Gauthier, Gauthier, Maki, Racine, Sloan, and Willey (6).  Nays:  None (0).  Absent:  Members Aeh, Aro, and Skauge (3).  Abstained:  Members Hodges and Strom (2).  Motion carried.

Old Business
A motion was made by Mrs. Gauthier and seconded by Mrs. Racine to accept the proposal for two signs for U. S. 41 at a cost not to exceed $71,000, contingent upon approval of the site.  Motion carried.

It was noted the façade grants are proceeding, and bids are out for the participating businesses. The Mather Inn and brewery decided to not go forward with the grant.

There is concern about disruption to Main Street businesses due to construction.  Access to each business will be provided.  The schedule is unknown, but it is stressed construction must be substantially completed by July 4.
Funding for sanitary sewer on Main Street was approved by the DDA.  Additional cost was planned to put the sewers lower for the brewery planned by Dan Perkins.  Mr. Perkins will not be proceeding with a brewery in that building, and there could be a cost savings if the sewers were installed at a normal depth.  

New Business
Mr. Slown stated BP World, who purchased UPPCO, is looking for space to locate their offices, and it is hoped they will move to Ishpeming.
Adjournment
A motion was made by Mrs. Racine and seconded by Mrs. Hodges to adjourn at 5:48 p.m.
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