ISHPEMING DOWNTOWN DEVELOPMENT AUTHORITY
Meeting of June 23, 2014

A meeting of the Ishpeming Downtown Development Authority was held on Monday, June 23, 2014, at 4:00 p.m. in the City Hall Conference Room.  Chairman David Aeh called the meeting to order.

Present:  David Aeh, Diane Gauthier, Jason Gauthier, Judy Hodges, Elaine Racine, Stuart Skauge, Mark Slown, and Stacey Willey.  Jamie Maki arrived at 4:34 p.m.  Dave Aro arrived at 5:20 p.m.  Absent:  Rosemarie Strom.
Also present were Chamber Director Kori Tosava, Councilwoman Claudia Demarest, Diane Nault, Dan Perkins, and Matt Somero.

Minutes of Previous Meeting
A motion was made by Mrs. Willey and seconded by Mrs. Hodges to approve the minutes of May 19, 2014, as presented.  Motion carried.

Chamber of Commerce Report
Mrs. Tosava gave an update on membership, presentations in the media, events held in June, the Fourth of July celebration and the Festival of Treasures,  the Northern Lights Rave Run, and workshops scheduled for later in the year.

Financial Report
Mr. Lampman stated to date revenues are $587,956.15 and expenditures are $206,421.25, with a fund balance of $381,534.90.  $4,000 was received in May to finalize the purchase of property by Congress Pizzas, and the biggest expenditure was the bond payment.  

A motion was made by Mr. Skauge and seconded by Mrs. Racine to accept the financial report as presented.  Motion carried.

Public Comment
Diane Nault, Personal Touch, 121 West Division Street, is requesting façade grant assistance for her building.

Dan Perkins and Matt Somero, Stately Masonry, presented a sample of the stone being used for the two obelisks on U. S. 41.    They stated the work will be done in August, and Mr. Slown reported there is still a problem with a location for the northern sign.
Request for Assistance from the Red Earth Classic

A motion was made by Mrs. Willey and seconded by Mrs. Racine to authorize funding in the amount of $500 for the Red Earth Classic to be used for promotional purposes.  Motion carried.

Downtown Alley Removal and Replacement
A motion was made by Mr. Skauge and seconded by Mr. Gauthier to accept the proposals from A. Lindberg & Sons for alley removal and replacement from the NE corner of St. Onge Insurance to Pearl Street for a cost of $11,000 and along the south side of the former Paul's Jewelry Store for a cost of $5,100, with a total of $16,100 to come from the fund balance, and to  authorize Mr. Slown to sign the documents on behalf of the DDA.  Ayes:  Nine (9).  Nays:  None (0).  Absent:  Dave Aro (1).  Abstained:  Diane Gauthier (1).  Motion carried.
U. S. Ski Hall of Fame Funding
A motion was made by Mr. Slown and seconded by Mrs. Racine to approve an expenditure of $500 for the U. S. Ski and Snowboard Hall of Fame annual Enshrinement Weekend on September 19-21, 2014, with the funds to be spent within the City for promotional purposes.  Motion carried.

David Savu Invoice
A motion was made by Mr. Skauge and seconded by Mrs. Gauthier to authorize payment of invoices from Mr. Savu dated April 2, 2014, in the amount of $2,145 and May 23, 2014, in the amount of $735, for a total of  $2,880.  Motion carried.
Mission/Vision Statements
A motion was made by Mr. Skauge and seconded by Mrs. Hodges to table consideration of this item to the next meeting.  Motion carried.

TIF/DDA District
Mr. Savu prepared a memo outlining the steps required to amend the current DDA District boundaries.  The map will be reviewed to see if some areas should be removed and some areas could be added.  A joint meeting with the City Council to discuss the matter will be held in September. 

Beautification
Linda Andriacchi gave an update on beautification accomplishments to date.  There is concern about the arrangement of the brackets on the light poles.  The plants need to be watered more than is being done.  It is agreed more volunteers are needed.  It was suggested some of the garden areas be raised with landscape blocks around them.  
A motion was made by Mrs. Gauthier and seconded by Mrs. Racine to authorize an expenditure not to exceed $2,000 for the purchase and installation of landscape blocks in garden areas.   Motion carried.
Charter Media Agreement
A motion was made by Mr. Aro and seconded by Mrs. Gauthier to authorize the City Manager to execute an agreement with Charter Media in the amount of $2,200 for 600 advertising spots from June 9 to November 9, 2014.  Motion carried.
Ishpeming Business Association Report
The Festival of Treasures plans are progressing, the first concert was held on June 19, and there will be a Farmer's Market on Thursdays in conjunction with the concerts.  

Mr. Skauge announced the VFW will hold a pre-parade fund raising breakfast on July 4 from 7:00 to 10:00 a.m.  

Old Business 

Mr. Skauge stated the Congress now has outdoor patio seating.

New Business 

Mrs. Willey stated the DDA must hire someone to do minutes and other work in the very near future.  A job description will be prepared and will include an approximate number of hours that will be required.

Diane Nault, Personal Touch, 121 West Division Street, is requesting $9,490, 50% of total façade project cost of $18,980, for her building.  

As the most of the budgeted funds are committed, a motion was made by Mr. Skauge to allocate $5,000 towards this project.  Ayes:  One (1 - Stu Skauge).  Nays:  Ten (10).  Motion defeated.  

A motion was made by Mr. Slown and seconded by Mrs. Racine to approve the façade request in the amount of $9,490, with payment to be taken from the fund balance, and colors and materials used in the project must have prior approval of the DDA.  Motion carried.

Adjournment

A motion was made by Mr. Skauge and seconded by Mrs. Racine to adjourn the meeting at 6:30 p.m.  Motion carried.
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