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City of Ishpeming
Change in Fund Balance
248-DDA

12/31/%X

WHEREAS, budgets were adopted by the City Council on to govern the receipts and expenditures of the various
City funds for the next fiscal year; and

WHEREAS, a5 a result of unanticipated changes in revenues and/or needed expenditures, it is necessary to madify the aforesaid
tudget; and

WHEREAS, such modification will still maintain a balanced budget between revenues and expenditures as required by P. A. 621 of 1978,

NOW THEREFORE, BE IT RESOLVED that the aforesaid budget be hereby modified as follows:

2016 2017

Actual Current Proposed Frojected Requested
2013 2014 2015 Budget Amendments Budget Budget
Revenue & Transfers In S 669,267 5 832,738 5 483,244 ) 253,483 S {462) 5 253,021 S 237,430
Expense & Transfers out {1,347,724) (1,112,968} (338,248} {379,125) (17} {379,142} {231,643)
Net Income/{Net Loss) 678,457) (280,230) 144,996 {125,642) 479) {125,121} 5,787
Beginning Fund Balance 1,961,318 1,282,861 1,002,631 1,147,627 - 1,147,627 $ 1,021,506
Ending Fund Balance 5 1,282,861 5 1,002,631 5 1,147,627 5 1,021,985 $ (478) & 1,021,506 4 1,027,203
Motion was made by , supported by , to adopt the foregoing reselution,

Ayes:

Nays:

Resclution duly adopted at the Ishpeming City Council regular meeting held an

Tamimie Leece, City Clerk

¥:\City Manager Secretary\Budgets\2017 Budget\Proposed Budget Worksheet Leadsheet 248
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248-DDA
REVENUES
———————————————— 2016 —-—-—mmmmmmm—meo- 2017 =wmmmm--m)
2014 2015 CURRENT YEAR-TO-DATE PROJECTED PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR EKD BUDGET
TAX REVEWOUE
248-000-401-000 PROPERTY TAXES 581,954 228,829 251,883 251,883 251,883
248-000~411~000 DELINQUENT REAL TAXES 0 G 0 o 0 -
248-C00-420-000 DELINQUENT PERSONAL TAXE 0 0 0 0 0
248-000-445-000 PENALTIES/IKTEREST ON TA 0 546 500 38 38 o
TOTAL TARX REVEKUE 581,954 229,375 252,383 251,921 251,921
STATE GRANTS
248-000~545-000 CUBG GRAKT 247,582 0 0 0 c _
24%-000-545-001 STATE GRANTL-RENTAL REHA 0 0 0 0 G .
248-000-546-000 STATE GRANT - FACADE 0 0 0 0 0 -
TOTAL STATE GRANTS 242,582 c 0 0 o
INTEREST & RENTS
248-000-665-000 INTEREST EARKED 3,052 3,342 1,000 254 1,000
248-000-667-000 REKT 0 0 ¢ ¢ ¢ -
TOTAL INZEREST & RENTS 3,052 3,342 1,000 254 1,000
LAND SALE/LEASES
248-000-673-006 SALE OF FIXED ASSETS 5,000 0 0 o 0 -
TOTAL LAKD SALE/LEASES 5,000 0 4} o ¢
OTHER
248-000-675-C00 CONTRIBUTIONS - PRIVATE 0 250,500 0 0 0 0 o
248-000-675-001 CONTRIBUTIONS - IDA 0 0 0 0 0 o
248-000-675-003 CONTRIBUTIONS - MAIN ST. 0 0 0 0 0 0o
248-000-$75-004 LOCAL CONWTL-REHTAL REHAB 0 ¢ 0 0 0 0o
248-000-§75-005 LOCAL CONT-FACADE 150 o 100 160 100 0
248-000-680~000 MISCELLANEQUS 0 27 0 0 0 -
TOTAL OTHER 150 250,527 100 106 100
TRAWSFERS IK
248-000-695~-000 BOWD PROCEEDS 0 0 0 o 0 o
248-000-6%%-101 TRANSFER IN - GENERAL FU 0 0 0 0 0
248-000-599-274 TRANSFER TN - COMM DEV R 0 0 0 o 0 o
TOTAL TRANSFERS IN 0 o 0 0 0
TOTAL REVEKUES 832,738 483,244 253,483 252,275 253,021
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248-DDA
ENTRYWAYS
DEPARTMENTAL EXPEXKDITURES (== 2016 —---mmmmmmmmmme e e - 2017 —--—-m- }
2014 2015 CURRENT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGEY
OTHER SERVICES
248-556-801-000 PROFESSIONAL SERVICES 40,538 35,500 0 35,500 o
248-556-956-000 MISCELLANEDUS 0 0 0 " o
TOTAL QTHER SERVICES 40,538 35,500 0 35,500 0
TOTAL ENTRYWAYS 40,538 35,500 0 35,500 g
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AS CF: OCTOBER 6TH, 2016

248-DDA

BEAUGTIFICATICON/DESIGH

DEPARTMERTAL EXPENDITURES {mmmmmm e - 2016 ———--mwmmmmmmmmmo J oo 2017 —=-=------ }

2014 2015 CURRENT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR EKD BUDGET BUDGET

PERSONNEL SERVICES

248-739-702-000 SALARIES 3,141 4,326 3,500 3,329 3,500 0 -

248-739-707-000 PARI-TIME SALARIES 5,526 7,400 7,500 7,484 7,500 5,500

248-739-709-000 OVERTIME 61 820 700 36 700 o
TOTAL PERSOKNEL SERVICES 8,729 12,545 11,700 10,849 11,700 5,500

SUPPLIES

248-739-725-000 FRILKGE BENEFITS 7,121 5,976 8,000 i,555 8,060 500

248-739-727-000 OFFICE SUPPLIES 0 G 0 0 0 o

248-739-740-000 OPERATING SUPPLIES 3,863 5,618 5,000 4,840 5,000 50000
TOTAL SUPPLIES 10,984 11,593 13,000 6,305 13,000 5,500

OTHER SERVICES

248-739-801-00C PROFESSIONAL SERVICES 0 4,645 264 264 264 0

248-739-805-000 CONTRACTUAL SERVICES G 0 4] 0 i 0 . -

248-739-900-000 PRINTING & PUBLISHIXG 0 0 35 35 35 o

248-739-940-000 EQUIPHMENT REKTAL 0 0 0 G 0 0

248-739-956-000 MISCELLANEOUS 0 0 0 G 0 ¢
TOTAL QTHER SERVICES 0 4,645 299 289 289 0

TOTAL BEAUTIFICATION/DESIGN 19,713 28,784 24,999 17,543 24,999 11,600
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AS QF: OQCTCBER 6TH, 2016
248-DDA
FACADE IMPROVEMENTS
DEPARTMERTAL EXPENDITURES  TTTTTT oo 2016 —-—-~--mmmmm e Y- 2017 -===------ )
2014 2015 CURRENT YEAR-TO-DATE FROJECTED REQUESTED PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
OIHER SERVICES
248-741-801-000 PROFESSIOKAL SERVICES 0 ¢ 0 0 0 0
248-741-805-000 CONTRACTUAL SERVICES 61,303 19,500 20,000 19,463 26, 000 0
248-741-900-000 PRINTING & PUBLICATIGHS 10 0 6 0 0 o
248-741-956-000 MISCELLANEOUS 0 0 0 0 0 o
TOTAL OTHER SERVICES £1,313 18,500 20,000 19,463 20,000 0
TOTAL FACADE IMPROVEMEWIS 61,313 19,5C0 20,000 19,463 20,006 0
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248-DDA

HERITAGE TRAIL

DEPARTMENTAL EXPENDITURES N 2016 ———————wmmmmmmm- }{mmmmmmm o 2017 —-=-===--- )
2014 2015 CURRENT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
ACTUAL ACTUAL BUDGET ACTUAT YEAR END BUDGET BUDGET

OTHER SERVICES

248-743-801-000 PROFESSTONAL SERVICES ¢ 33,000 13,000 33,000 0 o

70TAL OTHER SERVICES 0 33,000 13,000 33,000 ¢
TOTAL EERITAGE TRAIL ¢ 33,000 33,000 33,000 o
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AS OF; OCTOBER 6TH, 2016
248-DDA
PLANNTNG/DEVELOPMENT
DEPARTMENTAL EXPEWKDITURES {——— 2016 ====mmmmm - 2017 —-===r——— ]
2014 2015 CURREKT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR EKD BUDGET BUDGET
PERSONKEL SERVICES
248-750-702-000 SALARTES 0 20 0 0 ¢ £ _
TOTAL PERSOKNEL SERVICES 0 20 0 0 #
SUPPLIES
248-750-725-000 FRIKGE BEKEFITS 0 25 0 0 0 c
248-750-727-000 OFFICE SUPPLIES 0 0 0 0 ¢ o
248-750-740-000 OPERATING SUPPLIES 0 0 0 0 0 0 ____
TOTAL SUPPLIES 0 25 0 0 0 0
OTHER SERVICES
248-750-861-00C PROFESSIONAL SERVICES 3,422 1,500 8,451 12,208 9,451 0 -
248-750-805-00C CONTRACTUAL SERVICES 0 0 0 0 0 0 o
248-750-855-000 COMMUNICATIONS a 0 0 0 0 0 o
248-750-860-000 TRANSPORTATION § MEALS 2 0 9 0 0 o
248-750-900-000 PRIKTING & PUBLISHIKG 0 1,145 1,560 0 1,500 0o
248-750-920-000 UTILITIES-ELECTRICITY 103 413 1,400 176 1,400 0
248-750-940-000 EQUIPMEKT REKTAL ¢ 0 0 0 0 0o
248-750-941-000 RENT 0 0 ¢ 0 0 0 _
248-750-956-000 MISCELLANEOUS 0 903 500 521 500 0
24B-750-357-000 TRAINING 0 0 0 0 g 0 -
TOTAL OTHER SERVICES 3,525 3,961 12,851 12, 505 12,851 0
TOTAL PLANKING/DEVELOPMEKT 3,525 4,006 12,851 12,905 12,851 0
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AS OF: OCTOBER 6TH, 2016
248-DDA
PROMOTIONS
DEPARIMENTAL EXPENDITURES e 2016 —---mmmmmmm oo ) {=mmmmmmm o 2017 —-------—- )
2014 2¢15 CURRENT YEAR-TO-DAYE PROJECTED REQUESTED PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET

PERSONNEL SERVICES
246-751-702-000 SALARIES 930 347 72 71 7z o
248-751-709-000 OVERTIME 452 0 0 62 62 c

TOTAL PERSONNEL SERVICES 1,383 3417 72 133 134 0
SUPPLIES
248-751-725-000 FRTKGE BENEFITS 1,469 0 0 75 ] ¢
248-751-727-000 OFFICE SUPPLIES 0 0 0 0 D o
24§-751-740-000 OPERATING SUPPLIES 369 325 0 0 0 0

TOTAL SUPPLIES 1,838 325 0 75 0 0
OTHER SERVICES
248-751-801-000 PROFESSIONAL SERVICES 4,689 13,106 11,600 11,000 11,0060 g, 000
248-751-805-000 COKTRACTUAL SERVICES 28,043 2,030 6,800 2,028 €, 800 we
248-751-850-000 COMMUNICATIONS 94 0 0 0 0 0
248-751-900-000 PRIKTING & PUBLISHIKG 3,740 579 800 402 £00 300
248-751-940-000 EQUIEMENT RENTAL 2 0 0 g 9 0 -

TOTAL OTHER SERVICES 36,567 13,735 18,400 13,430 18,400 9,000
751-801-000 PROFESSIONKAL SERVICES CURREKT YEAR WOTES:

FY 2017 - $8,000 PAYMENT TC THE GREATER ISHPEMING-NEGAUMEE
AREA CEAMBER OF COMMERCE
TOTAL PROMOTIONS 39,787 14,407 18,472 13,637 18,534 2,000
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AS OF: OCTOBER 6TH, 2016
248-DDA
ADMINISTRATIVE
DEPARTMENTAL EXPENDITURES (mmm 2016 —-m---mmmmemmmom- p = 2017 —-——mmm )
2014 2015 CURRENT YEAR-TO-DATE PROJECZED REQUESTED PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BODGET BUDGET
PERSOKNEL SERVICES
248-752-702-000 SALARIES 31,521 20,201 21,390 16,011 21,390 7,500 o
TOTAL PERSONNEL SERVICES 31,521 20,201 21,390 16,011 21,3%0 7,500
SUPPLIES
248-1752-725-000 FRIKGE BENEFITS 16,086 5,000 5,000 5,000 5,000 2,500 e
248-752-727-000 OFFICE SUPPLIES 0 ] 0 0 G o
TOTAL SUPPLIES 16,086 5,000 5,000 5,060 5,000 2,500
OTEER SERVICES
248-752-801-000 PROFESSIOKAL SERVICES 750 838 1,250 1,694 1,250 o _
248-752-802-000 GENERAL FUND SERVICES 0 4 0 4 U o _ S
248-752-850-000 COMMUNICATIONS 0 0 0 0 U o
248-752-910-0060 INSURANCE AND BOKDS 10,000 398 500 0 200 o __
248-752-556-000 MISCELLANEQUS 0 17 0 4] 0 G
TOTAL OTHER SERVICES 10,7350 1,253 1,750 1,694 1,75¢C 0
TOTAL ADMINISTRATIVE 58,358 26,454 28,140 22,705 28,140 10,G00
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AS OF: OCTOBER 6TH, 2016
248-DDA
CLIFFS SHAFY
DEBARTMENTAL EXFENDITGRES {mmmmm e 2016 —-——-wmmmmmmmmoe- ] {mmmmmmmmem 2017 mmmmmmmoe- )
2014 2015 CURRENT YEAR-TO-DATE FROJECTED REQUESTED PROPOSED
ACTUAL CTUAL BUDGET ACTUAL YEAR EKRD BUDGET BUDGET
OTHER SERVICES
248-756-801-000 PROFESSIONAL SERVICES o 0 0 0 0 0
248-756-920-000 UTILITIES - ELECTRICITY 1,502 1,494 1,600 874 1,600 o
TOTAL OTHER SERVICES 1,502 1,494 1,600 874 1,600 ¢
TOTAL CLIFFS SHAFI 1,502 1,494 1, 600 874 1,600 0
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248-DDa
CAPITAL QUTLAY

CITY OF ISHPEMING
PROPCSED BUDGET WORKSHEET
AS OF:
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PAGE: 10

DEPARTMENTAL EXPENDITURES fmmmmmmmmmmm e 2016 —-mmmmmmmmmmmmons J {mmmmmmm e 2017 ~rmmmmmmnn }
2014 2015 CURRENT YEAR-TO-DATE PROJECTED REQUESTED FROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
OTEER SERVICES
248-900-976-000 PAYING AGENT FEES 115 570 615 570 570 576
TOTAL OTHER SERVICES 115 570 615 570 570 570
TOTAL CAPITAL QUTLAY 115 570 615 570 570 576G
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248-DDA
DEBT SERVICE-2011 BONDS
DEPARTHMENTAL EXPEKDITURES O 2016 -~ mmmmmmmmmmnm ) (mmmmmmm e L
2014 2015 CURRENT  YEAR-TO-DATE  PROJECTED REQUESTED PROPOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGE? BUDGET
DEBT SERVICE
248-906-835~000 BOND DEBT INTEREST-2011 88,573 86,065 83,386 83,386 83,384 80,536 .
248-906-297-000 BOWD PRINCIPAL (2011} 79,800 87,400 91,200 91,200 61,200 91,200
TOTAL DEBT SERVICE 168,373 173,465 174,586 174,586 174,585 171,736
906-995-000 BOND DEBT TNTEREST-2011  PERMANENT HOTES:
2011 CAPITAL IMPROVEMENT BOND IHTEREST - 765 OF PAYMELT
906-997-000 BOKD PRINCIPAL {(2011) PERMAKENT KOTES:
2011 CAPITAL IMPROVEMENT BOND PRINCIPAL- 76% OF PAYMENT
TOTAL DEBT SERVICE-2011 BONDS 168,373 173, 465 174,588 174,588 174,588 171,736
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A% OF: OCTOBER 6TH, 201&
248~-DDa
TRANSFERS OUT
DEPARTMENTAL EXPEKDITURES f=mmmmmm 2016 ~--m=m-mmmmm oo } = - 2017 ~-rmemmmm -
2014 2018 CURREKT YEAR-TO-DATE PROJECTED REQUESTED PROPOSED
ACTUAL CTUAL BUDGET ACTUAL YEAR ENWD BUDGET BUDGET
TRANSFERS OUT
248-965-999-591 TRAKSFER OUT - WATER FUK o 0 0 0 0
TOTAL TRANSFERS OUT 0 0 0
0 ¢ G

TOTAL TRANSFERS OOT
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AS OF: OCTOBER 6TH, 2016
248-DDA
DEBT SERVICE
DEPARTMENTAL EXPENDITURES (== mm e 2016 =m-mmmmmmmm—mmoo- J {mmmm 2017 -------=--
2014 2015 CURRENT YEAR-TO-DATE PROJECTED REQUESTED PROFOSED
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BULDGET BUDGET
DEBT SERVICE
248-995-995-000 BOND INTEREST-STREET LIG 5,453 4,458 3,822 3,414 3,622 2,527
248-995-997-000 BOWD PRINCIPAL - 57. LIG 23,400 24,570 25,740 25,740 25,740 26,810
TOTAL DEBT SERVICE 28,853 29,029 29,362 29,154 29,362 29,337
995-995-000 BOND IKTEREST-STREET LIGHTPERMANENT WOTES:
2003 MICHIGAN TRANSPORTATICN BOWD INTEREST - 39% OF PAYMEKT
995-997-000 BOKD PRINCIPAL - ST. LIGH7PERMANENT NOTES:
2003 MICHIGAN TRANSPORTATION BOWD PRINCIPAL- 39%% OF PAYMEWT
TOTAL DEBT SERVICE 28,853 29,029 29,362 29,154 29,382 29,337
TOTAL EXPENDITURES 381,538 338,248 379,125 324,437 179,142 231,643
REVENUE OVER/ (UKDER} EXPEKDITURES 451,201 144,996 ( 125,642 { 72,162} 126,121) 5,787




